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Heart Care International

« Not-for Profit

— Tax exempt 501(c)3

— Board of Directors

— Private philanthropy

— Corporate support for some supplies

— HCI pays team airfare, in-country travel and
meals






Heart Care International

e 5 year commitment to each country

e Site selection

— Site visit by Chairman, Executive Director and key
Team Captains

» Medical team captains assess If goals are
realistic

« Simultaneously evaluate government, hospital
administrative and medical leadership support
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Guatemala City, Guatemala
October 1994

» 45 medical staff members from several institutions:
e Columbia
« Mt. Sinai (NYC)
* Yale
e Parkland
N =11[0]Y

« 3 week trip
» Diagnostic
e Surgical
e Transition

* Selected:site had no?openlheart surgery program
« 10,000 pounds of equipment shipped
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Guatemala Mission
October 1994




Guatemala Mission - October 1994
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Guatemala Mission - October 1994

Lesions Eval Op
TAPVR 1 1
DORV 2 0
TriAtr 2 1
SV/PA s/p Glenn 1 0

TriAtr s/p Fontan 1 0



Guatemala Mission - October 1994

25 Surgeries Total
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Guatemala Mission - October 1994
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Heart Care International
Guatemala (1994 1998)
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HCI In-hospital Mortality Data
Compiled for Guatemala (n=302)

Category: In Hospital Deaths(/100): Avqg LOS (d):

HCI Jenkins HCI  Jenkins
1 1.2 4.8 4.28 11.1
2 3.4 6.4 6.01 12.1
3 7.1 10.7 6.69 15.9
4 0 15.9 10.60 16.6

Navedo-Rivera AT, WS Schechter, D Jordan, M Galantowicz and RE Michler
In-hospital Mortality for Volunteer Pediatric Cardiac Surgery Missions in Guatemala
ASA Meeting Abstracts, A-1291, October 2000



Heart Care International
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- Helped Dr. Aldo Castaneda ¥
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« HCI was a financial

» Lasting Legacy of HCI in Gu,atejﬁb \

Btributor to UNICA
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San Salvador, El Salvador




> Lesion specif‘iﬁcvq:ﬁ“ e
e Focus on ES staff

— Larger volume tripsrequested by ES
physicians and Sana Mi Corazon.

e One room for ES staff with Iocal prlmary syf“
e One room for HCI staff W|th ES first assistance

e ’"i“"!_-_:f

BB =7 e e SRS
: % e o) (- ﬁ s Wb
s e
R A = by
2 Fr o
| |
) ]
: SN \



= Salvador-Bmta‘I I

h - I

» Bloom Hospital will treat any child at any"tlm \
from El Salvadora P f Honduras ’

— Resources
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Heart Care International
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El Salvador
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Heart Care International
17 Year Experience

Country Initial Year Heart Operations
Guatemala 1994 220
Dominican Republic 1999 287
El Salvador 2005 125

Peru 2011 2/
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e Site Selection

— Need
. * Poverty/poverty®f access to health care
— Local Support-shared vision with HCI ~

» medical- specific physicians champlon

okl -medical volunteers {
[ O it forces el local physicians/hospitals

1. 1|mportance of a centract with host country team Salaac

Long -term Commltmpnt minimum 5 years

HospltaI/CIergy/Gowarnment support ™
) - \ !



Sustainability:
Heart Care International

* Developed a nursing manual in Spanish

. Appre_ntice/l\/lentor model of training




Sustainability:
Heart Care International

* Challenge of protected physician time

— Salary offset?
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» Oversight over equipment'@

« Communication with team members
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Heart Care International
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art Care International
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Heart Care International
17 Year Experience
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Heart Care International

to tomorrow.

Q
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Memories
of an Era

Text by Claudia Glenn Dowling




